
Leading the way...

2020/2021 
Annual Community Report 
International  Women of Saskatoon (IWS)

in spite of COVID



TABLE OF
CONTENTS

ACKNOWLEDGEMENTS01

STRATEGIC MANDATE

MESSAGE FROM THE BOARD OF DIRECTORS

EXECUTIVE DIRECTOR'S REPORT

MANAGEMENT & EMPLOYEE TEAMS 

PROGRAM HIGHLIGHTS & KODAK MOMENTS

IWD VIRTUAL EVENT & CAMPAIGN

OTHER ZOOM MOMENTS

OUR EMPLOYEES, OUR STRENGTH 

SPECIAL RECOGNITION: EMPLOYERS OF ETP CLIENTS

OUR FINANCIAL YEAR IN REVIEW 

04

03

05

06

07

27

29

30

31

32

UPCOMING (NEW) PROGRAMS33

GLOSSARY OF TERMS34



ACKNOWLEDGEMENTS

Chantelle Fauchoux
Shayla Ferron
Madison Hawkes
Michael  Konieczny
Lorraine  Lysak
Caitlin Peiris
Jasmine Blair

Ila and Asit Sarkar
Rajesh Saxena
Emelia Schiller
Samantha Schneider 
Juliana Sherbot
Sarah VanEyck
Kelly Hiebert

Zunaira Ahmed
Patricia Bautista
Elva Bennett
Kirsten Brom
Renata Cosic
Kaylee Smisko
Olivia Mensah

Funders & Corporate Donors

Private Donors 

PNT Regional Partners

Settlement Sector Partners

Treaty Acknowledgement
We acknowledge that we operate on Treaty 4 and Treaty 6 territories, the traditional gathering land of

indigenous people and the homeland of the Metis and we affirm our relationship with them.

1



Hajira Ali Mohamed

Ishita Jamal

Jennifer Cobham

Jing Wen

Julianna Hamilton

Kalkidan Dinku

Khalid Ibn Hassan

Khizra Noor

Lily Duan

Lina Senger

Masoumeh Anvari

Mohammed Ahmed

Naheed Syed

Nguyen Le Hanh (Hana)Tran

Aron Gebre Ffter

Arwa Jaradat

Asseel Aljuboori

Aster Hebano

Bwe Dohsoe

Cheng Chen (Jane) Tseng

Denise Leduc

Divyani Rajani

Ei Wah Nway

Emad Elgedawi

Farhana Alam Smrite

Fatima Mohamed

Fatima Sattouf

Funmi Olaide

Pham (Jenhi) Nhi

Priscilla Viegas-Wendt

Reihaneh Ahmadzadeh Ghavidel

Sakina Bikuta

Sandhya Chandran

Seyedeh Faezeh Motevallian

Shahrzad Heyratangiz Charandabi

Shelja Sharma

Taskeen Bilimoria

Telesphore Ntashimikro

Tripti Thapar

Wintana Gebremichael

Yanmei (May) Meng

ACKNOWLEDGEMENTS

COVID - Era Volunteers

2



Vision Mission

International Women of Saskatoon (IWS) is a non-profit, grassroots and an equality-seeking women’s organization

dedicated to improving the status of newcomer, immigrant and refugee women and their families residing in Saskatoon

and area by assisting them to become full participating members in all aspects of the Canadian society.

STRATEGIC MANDATE

The empowerment
and integration of

newcomer,
immigrant and

refugee women and
their families to
reach their full

potential as
contributing
members of

Canadian society.

To provide support,
programs and

services that respond
to the needs of

newcomer, immigrant
and refugee women
and their families.

Goal
To help improve the
status of newcomer,

immigrant and refugee
women and their families

residing in Saskatoon
and the surrounding area

by assisting them to
become full participating
members in all aspects

of Canadian society.

Core Values
Diversity

Family

Equity

Empowerment

Supportive &

Inclusive

Environment

Objective
To provide education, counselling and other settlement services for

newcomers, immigrants and refugees including language and settlement
needs assessment, referral and instruction, employment training, job search
programs, seniors' programs, computer training, skills development training,

women’s support groups and programs for at-risk youth.
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This has been a year of tremendous challenges and

opportunities at International Women of Saskatoon. The

IWS Board of Directors is pleased to see the

organization’s excellent ability to adapt and thrive amid

the challenges and seize the new opportunities to

continue to play an important role in Saskatoon’s

settlement sector.

We are proud that, while spending a full year of its

operations during a pandemic, IWS has continued to

successfully operate its programs, including the programs

that were transitioned to the online delivery mode. IWS

also quickly adapted to Public Health Orders, ensuring an

increased safety of its staff, while upholding smooth

delivery of its programs. The board is pleased to witness

the flexibility and resilience of the organization.

We are proud to see that IWS has solidified its key role in

the city’s settlement sector. IWS is a dynamic and mature

organization that delivers outstanding gender-focused

programming, with a continued focus on exceptional

client service. We are pleased to see that IWS is aware

of the external threats and opportunities and can

maximize its strengths to provide a centralized hub for

assessment services while sustaining its operational

stability.

We are also pleased to have built a dedicated,

professional board that is working hard to help shape the

organization and its strong governance.

The Board has undertaken and completed a project of

updating its Bylaws to align with the organizational

  changes that have taken place in the last few years.

The board’s committees are continuing to work on

the development of policies, incorporating tools for

increased member engagement, and establishment

of clear strategic plans to continue strengthening and

empowering IWS. 

The board would like to express our gratitude to

Immigration, Refugees, and Citizenship Canada, the

Government of Saskatchewan, and other donors for

their continued support of IWS. We would not be able

to deliver our necessary services without their

continued generosity and faith in the organization.

We would also like to express our appreciation and

gratitude to our staff, management, and volunteers.

Without dedicated and hard-working people like you,

IWS would not be able to do its important work and

deliver outstanding support and services to

newcomer women and their families.

MESSAGE FROM THE BOARD OF DIRECTORS

Anna Chornousenko
Board President

2020/2021 GOVERNANCE &
POLICY BOARD

Anna Chornousenko       President

Daisy Zhang                      Past President

Hawa Baloch                     Secretary

Patricia Bautista               Treasurer

Sadaf Manzoor Kidwai    Director

Kavitha Ramachandran  Director

Olivia Mensah                   Director

Ameena Radi                    Director

Anika Tashin Mysha        Director
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We began the fiscal year with only 30%
of our staffing capacity because of the
disruptive socio-economic consequences
of the global pandemic, which included
lock-down directives by health
authorities. Although we had quickly
moved some programs to our online
platforms, we still needed to make
significant adjustments to our internal
capacity in order to deliver on our 5-year
commitment to the IRCC led PNT urban
transformation approach and our existing
contractual obligations to the Provincial
Government.
 
April and May 2020 were difficult periods
for us but we were emboldened by the
fact that failure was not an option.
Therefore, we made the only choice that
was available to us which was to “Re-
imagine and Re-innovate” some of our
operational strategies in order to
continue to serve the clients.
 
As we spent the first 6 weeks of the year
redefining what client centred service
approach would look like in a COVID and
post COVID era, our management team
understood that transformational
leadership, in a period of adaptive
change, requires a leadership attitude of
“Complete vs. Compete”. Therefore, we
renewed our commitment by
demonstrating, in words and actions, the
kind of change that we advocate, in the
best interest of the clients.
 
Our friends and supporters extended
their generosity, through money and
material donations, to support our effort.
In turn, we maintained constant
communications with our clients
including redistributing donated items to
the families who needed them.
 
When we accepted to take the lead on
the urban transformation in
Saskatchewan, we understood the
expectations. Fortunately, our burden
was lighter because of the capital
investments that both Immigration,
Refugees and Citizenship Canada
(IRCC) and the Ministry of Immigration
and Career Training had made to
support our commitment to operating
safely and in strict compliance with
health directives against community
transmission. I thank them for that.

Using measured consultative
strategies in many multi-level
stakeholder engagements, we
facilitated dialogues that resulted in
some fair compromises and
important consensus.
Created a NAARS template and
Settlement Plan that were utilized
as part of the urban transformation
approach in the PNT Region.
Completely revamped how the
NAARS program is delivered in
Saskatoon and Regina, allowing for
increased transparency and
accountability to the partner
agencies.
Created and launched a mobile
App known as "Welcome to
Saskatchewan". It is the first of its
kind in the Province, designed to
enhance access to information and
orientation for new arrivals.
Implemented the first ever
Province-wide computer equipment
lending library to help support LINC
students enrolled in a Provincial
Online Model of LINC Classes.
Fostered more strategic
opportunities to collaborate with
Francophone Agencies in
Saskatchewan in furtherance of the
Francophone Pathway.
Strengthened our alliances with our
PNT Regional Partners.
Continued to maintain a strategic
focus on our female clients in the
way that we responded to their
unique needs.
Enhanced our talent development
through many hours of professional 

Our direct client services team proved
to be our most valuable resource. With
the launch of the NAARS and Welcome
to Saskatchewan programs, we were
able to bring together a team of
diverse, highly skilled and dedicated
employees whose prior work, lived
experiences and vested interest in our
commitment to exceptional client
outcomes helped IWS to become a
leading influencer of the strategic
direction of the settlement sector.

Thus, I am delighted to highlight some
of the milestone achievements that we
recorded during the year; they are:

Secured a new partnership
arrangement, as an authorized
test centre for CELPIP, which
enhances our cost recovery
capacity.

development opportunities for our
entire staff capacity.

The year ended much better than it
had started. IWS is a more vibrant
organization because of the brilliant
leadership of our Board of Directors. I
thank them for modelling the way for
what it means to create enabling
spaces for women to lead.
 
I am especially grateful to our
management and management
support teams; one may not find a
better group of young, driven and
competent individuals in the sector
than the ones we have at IWS.
 
Our clients are the reason we exist; I
am equally grateful that they trusted
us to assist them.
 
Our funders, corporate supporters,
private donors, partner agencies and
volunteers deserve our sincerest
gratitude for their generous financial
and in-kind support of our efforts.
This year has been, arguably, our
best year yet and we have them to
thank for their immense contributions
to our success.
 
It was indeed an honour to be able to
lead the way, in spite of COVID.

EXECUTIVE DIRECTOR'S REPORT
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MANAGEMENT & EMPLOYEE TEAMS 

 

Ijeoma Nwamuo              Executive Director

Imran Shahzad                Director, Finance and Audit

Emmanoella Val-Kanu;;;Manager, HR & Operations

Renata Cosic...................Manager, Settlement Services

Zaruhi Hakobyan............Manager, Newcomer Orientation & Language Assessment

Jessica Start...................Asst. Manager, Newcomer Orientation & Language Assessment

Netsai Goreraza..............Asst. Manager, Settlement Services

Nomin Bayantur..............Asst. Manager, Skills Development & Community Connections

Leah Reynolds                   Book Keeper

Peter Maduakor                  Coordinator, Operations/Systems

Anastasiia Krasnova         Coordinator, HR/Stakeholders Support

Ishita Jamal.                        Sustainability Officer

Direct Client Services Team 
Aarti Harjai

Afrah Mubarak

Akanksha Gautam

Aklima Sharmin

Akshita Ray

Ameena Radi

Aqsa Pasha

Baya Khettab

Bobae Lee

Chiara Wolfe

Collin Lenzen

Eldon Irvine

Ellen Quaicoe

Fatou Darboe

Florence Macasaet

Francoise Nishimwe

Fred Ifeanyi 

Haylie Lesko

Hdat Tadesse

John Johnson

Kareen Reid

Kateryna Milash

Leanne Chongva

Lievin Manisha

Liliana Dominguez

Lynn Bytyqi

Mariana Martins

MD Kamrul Huda

MD Najmul Hossain

Mejie Wang (Bella)

Mohammed Faizul Khan

Mohammed Yasin

Munira Mithani

Nchimunya Hansonga

Negar Devine-Tajgardan

Oleskii (Aleks) Zharyi

Rashid Jahan

Rashmit Kaur

Reihaneh Ahmadi

Renuka Sharma

Rohina Sadat

Rui (Crystal) Chen

Saba Akram

Sarah Douglas

Sarrah Ahmed

Sayda Habib

Shaban Liban

Sura Mohammed

Tamica Small

Tayyaba Sultana

Thamer Mustafa

Todd Johnson

Viktoriya Stetsyshyn

Violeta Mutch

Wenjing Luo
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PROGRAM HIGHLIGHTS & KODAK MOMENTS

Facts & Figures
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Needs, Assets Assessments and Referral Services (NAARS)

Centralized Intake and Data Collection

Initial Assessment of Clients’ Needs & Assets 

Determination of the Clients’ Level of Need using

the Case Management Level Indicators Matrix

Development of the Settlement Action Plan

which includes a list of community resources that

meet the client’s unique needs

Referrals to “Zone” or “Case Management”

Agencies for additional support.

Follow-up contacts with clients to ensure

adequacy of support and evaluation purposes

3-6 month Re-Assessments for those clients with

more complex issues.

Data Sharing and Reporting

NAARS is an IRCC funded program through which

we provide centralized Needs and Assets

Assessment services to all permanent resident

clients living in Saskatoon and Regina and conduct

external referrals of those clients to our partner

agencies for additional settlement support services.

This was the pilot year of the NAARS at our

organization; we began to operationalize the

program on June 1, 2020 as the first point of contact

for accessing and enhancing uptake in settlement

services.

The NAARS program has two streams:

A) Basic NAARS: The Basic NAARS stream

enables our team to assist non-refugee clients with

basic/non-complex settlement needs and to create 

 personalized action plans for their new life in

Canada.

B) Triage: The Triage stream facilitates the

opportunity for our specialized team of settlement

practitioners, with counselling and mental health

education, to support refugee clients, any other

clients with multiple barriers and/or those who are in

crisis. Through this stream, we collaborate with

approved Case Management Agencies to facilitate

clients’ ease of access to a more coordinated service

structure which supports complex settlement issues.

The NAARS Program includes the following

activities:

Program Description

We offered clients the option of receiving the NAARS at

the IWS offices in Saskatoon and Regina, or in their

homes, online via Zoom or video call via WhatsApp, 0r

over the phone as a last resort. 

We used the Home Visit strategy, primarily, for refugee

families, single mothers, clients with disabilities, and

women in crisis. 

Our service delivery strategy during this pilot phase

included: 

a. Flexibility in Service Delivery Methods: 

b. Customized Service Support: Refugee and other

clients with more complex issues were, typically, supported

through a more comprehensive NAARS process, including

the use of interpreters.

c. Offering clients with the option of either a

Comprehensive or Simplified NAARS process: We

created a Simplified version of our NAARS questionnaire to

address the needs of our highly educated and skilled

clients who did not require a 2-hour assessment because

of the non-complex nature of their settlement needs.

d. External Referrals to our Partner Agencies: this

formed the basis of the desired outcome of the restructured

NAARS Program. Facilitating more effective policies and

efficient protocols for ensuring that clients were connected

to other newcomer serving agencies helped to ensure the

success of this pilot phase.

e. Program Evaluation: at the end of the fiscal year, we

conducted online survey with clients.   90%  of clients

surveyed noted they were “very likely” to recommend our

program to their family and friends.

Status Report
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In clients' home           70 Clients

At IWS’ offices            655 Clients

Via Zoom              274 Clients

 New Clients
Received NAARS 

Saskatoon = 607
Regina = 392

999
301 Clients

Received interpretation
support services for NAARS 

Top 7
Languages for
Interpretation
under NAARS

Arabic
Tigrinya
Mandarin
Swahili
Hindi
Somali
Farsi

Locations where
new NAARS

assessments were
conducted:
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Gain new insights on promising practices for language

assessments in an era of global pandemic.

Improve the efficiency of our testing processes.

Implement a few new initiatives to enhance client

experience.

Introduce regular online assessments.

The Language Assessment and Referral Center (LARC)

Saskatchewan Program has been a core program at IWS

since the 2014/2015 fiscal year. It continues to serve as the

only centralized language assessment center in the

Province. 

With funding from Immigration, Refugees, and Citizenship

Canada (IRCC), the LARC program had facilitated high

quality, free language assessments to permanent residents

in Saskatoon, Regina, and Prince Albert. This year, as part

of our commitment to responding to the needs of the sector,

we expanded our services into Moose Jaw and collaborated

with Moose Jaw Multicultural Council (MJMC) to provide

online and itinerant assessments for clients living there. This

brings the total number of our service locations for the LARC

to four.  

After clients receive their language assessment results, our

team refers them to LINC SPOs, in one of the four urban

centers, which deliver the Language Instructions for

Newcomers to Canada (LINC) classes. 

In addition to the Province wide partnership arrangements

that we have to advance the objectives of the LARC

Saskatchewan Program, we also worked with other regional

partners in the PNT Region including Alberta, Manitoba, and

IRCC, to engage in facilitated discussions on the policy,

strategic and programming directions of LARC services in

the region. As result of these higher levels of stakeholder

engagements, we have been able to: 

We incorporated remote language assessments for

the clients who have the required digital skills and

access to reliable computer and internet services at

home but could not attend our service locations due

to childcare, transportation and health barriers. This

strategy enabled the clients to take the assessments

from the comfort and safety of their homes. 

In partnership with the Regional Colleges and

SAISIA, we established a Saskatchewan Language

Assessment Working Group, with a TOR, to serve as

a forum for information sharing by the leadership

teams and facilitating shared learning opportunities

for language assessors across the Province.

We took the lead in assisting some select LINC

SPOs with facilitating the re-referrals of eligible

clients to a new online Provincial Model Language

classes. The classes are designed to help reduce the

long class waitlists for the LINC clients across the

province.

greater part of the fiscal year. This is because 80% of

our clients who needed the tests preferred face-to-face

(in-person) assessments in order to be able to attend

LINC classes and so, we could not turn them away. We,

however, maintained many strict safety protocols against

COVID as we delivered those tests. 

Language Assessment and Referral Center (LARC)

Program Description

Although this year was a challenging one due to the COVID-

19 pandemic, there were many innovative efforts on our part

to enhance our service delivery, partnership development,

and sector support strategies, to enhance client experience

and outcomes. 

We were the only centralized assessment center in the PNT

Region that offered in person language assessments for 

Status Report
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1701 Clients
Received New Language Assessments

221 Clients
Received LINC referrals-Only services 

Saskatoon        998
Regina         672
Moose Jaw        19
Prince Albert        12

Saskatoon        114
Regina         78
Moose Jaw        1
Prince Albert        0

11



Developed a 145 page Resource Booklet titled

"Welcome to Saskatchewan”. This Booklet contains

information on the following themes: what a newcomer

can do before and after arrival, brief overview of both

Canadian and Saskatchewan History, Governments

and People, Benefits Programs, Childcare Services,

Education at all levels, Health and Emergency Services,

Housing, Indigenous Peoples in Saskatchewan,

Language, Law and Safety, Parenting, Personal

Finance, Transportation and Becoming a Canadian

Citizen. We will use this Booklet to deliver 2-3 hour

workshops on multiple class schedules including First

Language Class options.

In collaboration with Immigrant Services Calgary

(ISC), as our technical partner, we created and

launched a mobile app, with the same name,

“Welcome to Saskatchewan”. The app contains

snapshots of the contents of the resource booklet. The

app will serve as a digital one-stop shop on general

information about living in Saskatchewan. It also

provides direct links to local and province-wide

resources to enable the clients to access information

much more easily. The app is now available for free

on both the App Store and Google Play Store. 

To accomplish the target objectives and outcomes, we

adopted two major strategies, namely: 

access timely, accurate and appropriate information

and services to address their settlement needs.

gain increased awareness of available mainstream

community resources. 

participate in social networks. 

“Welcome to Saskatchewan” is a Newcomer Orientation

Program that uses theme-based information and

orientation strategies to assist newcomers with

understanding life in Saskatchewan, Canada. 

The objective of the program is to serve as an additional

capacity to our centralized service delivery model, to

enable permanent resident clients to, more easily and

effectively: 

This year was set aside for the planning and content

development tasks required, prior to actual

implementation. We conducted many hours of literature

reviews and researches on topics that both support and

interfere with the successful settlement and integration of

newcomers to the Province. We had also conducted

information interviews with clients to gain much deeper

understanding of their unmet needs and the adequacy and

ease of access to available information. 

 Welcome to Saskatchewan

Program Description

Status Report
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Just4Women ONLY 

To promote the values and opportunities to attain gender

equality.

To help newcomer women strengthen their ability, through

knowledge, skills and network development, to become full

participating members of their new community.

To build awareness and facilitate effective access to

gendered leadership and business development

opportunities that enhance their advancements.

To foster partnerships and networks that support level

playing fields for newcomer women in the areas of:

employment, business, health, finance, social services, law

and justice.

To provide targeted support services to women who have

experienced any form of abuse in intimate partners and

family relationships.

To facilitate enhanced access to specialized community

resources for women whose lives are impacted by social

isolation, chronic illnesses, socio-cultural and faith limitations.

To collaborate with multi-level stakeholders for the purposes

of advocacy on Law, policy, and access to funding, volunteer

mobilization and community campaign on gender-based

issues 

One-on-One Crisis & Counselling Supports 

Strategies for Self-Advocacy & Efficacy

Info & Skills Building Workshops

Health & Recreation Activities

Digital Literacy & Bridging Program

Social Connections Activities 

Cooking & Baking Classes 

Entrepreneurship Assistance 

Domestic Violence Supports

Ethno-Cultural Specific Women’s Support Groups

Our Just4Women (J4W) Program is the “umbrella” programming

portfolio through which we implement core women empowerment

principles, analysis and framework in responding to the unique

needs of the newcomer women who access our services. Under

the J4W Program, there are specific theme-based mini-programs

that are “customized” to support specific groups of women,

depending on the target issue. 

The over-arching goals of the program are: 

The J4W is for all adult newcomer women, irrespective of

immigration status, marital status, literacy and language skills,

faith, life experiences, settlement needs, education, cultural

background, sexual orientation and economic status. Therefore,

every newcomer women is welcome to access the program. 

To achieve the target goals of J4W, we continually adapt our

planning, contents and delivery strategies to ensure that our

service and programming options support effective access to

Women’s ONLY: 

Program Description

Could not maintain their employment because of

layoff. 

Those who could retain their jobs, worked in the

essential services sector, and so, experienced

higher risk of exposure to COVID. 

Had increased responsibility of providing round the

clock caregiving to their children who were at

home due to school closures.

Experienced increased bouts of sadness and

depression due to social isolation and limited

access to external supports.

Increased incidence of domestic violence as many

were stuck at home, most of the time, with their

abusers.

Reported either lack of or limited ability to access

online resources for learning and social

connections as a result of not knowing how to

operate digital technology.

COVID had a lot of impact on how we were able to

serve the women who accessed this program during

the year. Following the lock-down, many of the

women:

During the year, access to digital technology had the

most significant impact on our ability to continue to

support the most vulnerable members of this client

group. Consequently, we implemented the

Tech4Beginners Program, a digital literacy program,

designed to assist women with CLB2-4 with

understanding the elementary functions of computers

including internet and social medial platforms. 

The WomenConnect Program  served as a forum for

all activities that support clients’ access to counseling

supports, information sessions on gender specific

topics by guest presenters, cross-cultural social

connections activities and referrals.

Through the Prep-Up Program, we assisted women

with CLB 2 to understand and resolve essential issues

which interfere with their initial settlement journey. The

program also helped them to build confidence, gain

rudimentary knowledge and skills in order to be ready

to obtain paid employment. 

Status Report
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9 week training workshops on a wide range of

employability, life skills, Canadian workplace

norms/culture and short term vocational topics. 

13 week computer literacy and skills training workshops

including experiential lessons on social media as

platforms for business and personal networking.

Creating opportunities for self-introspection and guided

discussions on lesson materials. 

Personalized career action planning with career

counsellors to help the clients identify their knowledge

and skills inventory, interests, potential employment

barriers and chosen career path.

Facilitating practice opportunities for mock interviews

and meetings with guest presenters.

Liaising with potential employers in order to either foster

new or strengthen existing relationships that would

enable the clients to acquire Canadian work experience.  

6 week work placements.

Linking the clients to paid employment opportunities

Assistance with PTA applications.

The Links to Employment Program is a modular employment

and computer skills training program, which supports

newcomer adults (women and men) with CLB 3-5 through: 

There are two programming streams under the LTE:

Employment Training Program (ETP) and Computer

Literacy Program (CLP). There are three Intake periods for

each stream, in one funding year. 

Some of the unique features of the program are that eligible

clients are typically newcomers who struggle to achieve

and/or maintain successful employment outcomes because

of their low language skills, inadequate paid work experience

for the Canadian standards of employment, and sometimes,

lack of family and spousal supports.

128 Clients
Served

We conducted 100% of the training workshops,

remotely, via Zoom. 

Recorded 100% enrolment in the two programming

streams. 

Participants maintained 90% class attendance.

Having the female participants attend the classes

online helped to eliminate the childcare barriers that

would have interfered with some women’s ability to

fully commit to the program.

Links to Employment (LTE) 

Program Description

Status Report

26 Employer
Partners for work

placements

53 Clients Served
in the ETP

85%  women, 15% Men

75 clients served
in the CLP

83% Female, 17% Male
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SINP Skilled Worker
43%

Permanent Residents 
26%

Work Permit
26%

Others
5%

To achieve the target outcomes of this program, in an

era of global pandemic and lock-downs, we relied on

different forms of digital technology particularly zoom

to serve clients.

The top five enquiries from clients were on issues

related to: employment, language training, recreation,

health access and housing. 

In addition to facilitating clients’ access to

individualized Settlement Advising on how to

effectively navigate and access available community

resources, we organized a series of theme based

Group Learning Circles (GLC) sessions on such

popular topics as: employment and business

opportunities, financial literacy, and income tax filing. 

We recorded a significant increase in the number of

clients who attended our online GLC sessions via

Zoom this year as compared to the previous year. 

Settlement Advising Program (SAP)

Immigration Status

As a result of the Saskatchewan Immigrant Nominee

Program (SINP), many more people are choosing to make

Saskatchewan their new home. Many more companies are

also able to recruit foreign workers to support their

organizational capacity. When these particular groups of

newcomers arrive in the province, they need settlement

support, by way of one -on-one settlement advising, to help

guide them as they settle to live and work in any part of the

province.

If newcomer chose to live in Saskatoon, within the first two

years of arriving in Saskatchewan, that newcomer would be

able to receive personalizes support through the SAP. 

Program Description

Status Report

Our program stats in this fiscal year also show that

the majority of the clients who accessed the program

migrated from: India, China, Pakistan, Iran, Nigeria

and Vietnam

515 Clients
Attended the GLC Sessions

58  New Clients
served through

SAP
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During the year, due to the health and safety concerns for

our senior clients, we delivered the two streams of the

program activities via zoom. We had a Seniors ONLY

EAL/ESL classes and Rec/Social Connections group

meetings. During the online meetings, the seniors were

able to maintain contactless connections with their peers

from other ethnic groups, share laughter and continue their

learning in ways that distracted them from the isolation and

pain brought on by the pandemic. 

Prior to the official lock down, we assisted some of the

seniors who had limited digital/tech skills to download the

Zoom app and helped them to understand how the Zoom

meeting platform works. We had also delivered program

supplies at their doorsteps for such fun activities as arts,

crafts and games. 

73% Female
&

27% Male

 ActiveGray (Beyond 55 - Seniors) 

At our organization, our senior clients are newcomers who

are 55 and older. This program reflects our dedication to

ensuring that the group of clients who experience multi-

barrier issues such as: old age, ill health resulting from

aging, limited mobility, lack of family support, chronic social

isolation, language limitations and financial hardships due

to reduced income do not feel either neglected or

forgotten. 

This program is a co-ed social and recreation program

designed to help minimize the risk of social isolation,

hardship and the lack of equitable access to community

resources for these seniors.

Program Description

Status Report

47% of 
Clients
are between ages 56 & 65

45% are Canadian citizens
27% are Visitors
18% are Permanent Residents
73% have literacy to CLB 2 language
skills
36% are from China; 27% are from
Vietnam
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Our organization does not receive any funding from either

the Federal or the Provincial Government to deliver

English language classes because of our role in the

community as the only organization that manages the

LARC in the four urban centers in the Province. 

Managing the LARC also means that we are able to have

daily interactions with some clients who, because of their

immigration/residency status, are ineligible to attend

government funded language classes. Many of these

clients are women and extended family members

(mothers, grandmothers, grandfathers, aunts and uncles)

who are visitors to Canada. They are here to assist with

childcare so that our primary clients can save on the cost

of childcare and have time to maintain employment  and

attend school.

Over the years, we have had to rely on our community

volunteers to support our capacity to deliver these Drop-

in-EAL/ESL Classes for this group of clients that we

describe as “secondary clients”. We recognize the fact

that if our women clients did not have access to these

“free/cost effective” childcare supports from their family

members, most of them would not be able to manage the

daily demands of childcare and working outside the

home. 

Thus, using this program as a way of keeping the

participants engaged while they are still in Canada has

consequently helped to support our primary female

clients, who in the absence of the program, would have

suffered such consequences as: poor physical health,

unemployment, isolation, depression, financial hardship

from not having jobs and sometimes domestic violence

and other mental health issues.

China (23%), India (11%), Iran (11%) Bangladesh

(9%) and Brazil (6%). 

Majority of the participants at 53% were on CLB 3-

4.

Due COVID-19, we delivered all our Drop-in EAL/ESL

Classes online via Zoom. 

Our data shows that the top 5 countries of origin of the

clients are: 

We used structured theme-based lesson plans to

facilitate four separate classes on different time

schedules in support of the clients.  

Drop-in-EAL/ESL Classes

Program Description Status Report

66 clients
attended the

EAL/ESL Clases
80% Female, 20% Male

EAL/ESL (Co-Ed): Beginner Class -CLB 1-2 

EAL/ESL (Women ONLY) -CLB 3-4

EAL/ESL (Co-Ed): Reading, Writing and

Grammar -CLB 3-4

EAL/ESL (Co-Ed): Listening, Speaking &

Pronunciation -CLB 3-4

EAL/ESL Classes
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This Drop-In-Health & Fitness Program is for the benefit

of newcomer women and men. It comprises two

streams: a co-ed Fitness4All and Newcomer

Women in Motion (Women ONLY). 

The program activities facilitate equitable access to

recreation for newcomer adults who experience multiple

barriers and therefore have limited access to participate

in culturally sensitive, age appropriate and gendered

safe spaces for the purposes of health & fitness. 

Fit4Life - Health & Fitness

30-60 minutes Dance, Yoga, Walking, Chair

workout, Meditation and Zumba sessions.

45 minutes of conversation circles on health and

wellness topics including stress management,

winter self-care, benefits of daily exercise, and tips

for adjusting to life in Canada.

Guided discussions on the directory of community

health resources.

Guest Presenters

We used Zoom to deliver all of this year’s program

activities, which included the following: 

Program Description

Status Report

48 clients
served
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In December 2020, we signed a Memorandum of

Understanding with Paragon Testing Enterprises to

facilitate testing services in Saskatoon for

newcomers interested in the CELPIP Tests. 

Canadian English Language Proficiency Index

Program (CELPIP) tests are Canada’s leading

general English tests for immigration, citizenship

and professional designation. 

There are two main types of CELPIP Tests:

CELPIP (General) and CELPIP (General LS).

The CELPIP-General evaluates the client’s English

listening, reading, writing, and speaking skills.

Clients are able to use the test result for PR

applications and some professional designations

The CELPIP-General LS only evaluates a client’s

English listening and speaking skills. IRCC accepts

this test result for citizenship application. It is

also accepted for some professional designations.

CELPIP

An MOU with Paragon Testing
Enterprises

 257 Test
Takers
Served
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IWD VIRTUAL EVENTS & CAMPAIGN
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#ChooseToChallenge Campaign

I #ChooseToChallenge I #ChooseToChallenge I #ChooseToChallenge

#ChooseToChallenge #ChooseToChallenge I #ChooseToChallenge

#ChooseToChallenge #ChooseToChallenge I #ChooseToChallenge

I will celebrate women's
achievements

 Systemic barriers to women in
leadership. 

Gender Inequality

gender inequality at the
workplace

I will forge positive
visibility of women

Discriminatory laws and norms that
exclude women from leadership roles

To unmute the silence on domestic violence
against any individual. I choose to speak up!

Gender stereotypes and biasesI will maintain a gender equal
mindset
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OTHER ZOOM MOMENTS
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OUR EMPLOYEES, OUR STRENGTH 

Some Clients' Feedback Reports on Our Employees (Survey Sparrow)
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SPECIAL RECOGNITION: EMPLOYERS OF ETP CLIENTS

Watters Law 
Office

A&N CPA
LLP

Cayden's
Premier Care

Home 

We are very grateful for these business organizations. As we continue to provide

skills training and job development resources to newcomers in Saskatoon, we are

also actively recruiting new employer partners.

 

For staffing solutions, please contact:

sdccassistantmanager@iwssaskatoon.org
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OUR FINANCIAL YEAR IN REVIEW

International Women of Saskatoon IWS Inc. is incorporated under the Non-Profit Corporation Act of Saskatchewan as

a non-profit organization and is a registered charity under the Income Tax Act. The Income Statement indicates 27%

increase in the revenue during the current fiscal year as compared to the last fiscal year. The following chart shows

the revenue growth of the Organization from 2016 to 2021.

Revenue Growth

Immigration, Refugees and Citizenship Canada

(IRCC)

Ministry of Immigration and Career Training

CELPIP / Paragon Testing Enterprises

City of Saskatoon

Others

The following revenue charts shows the funding

percentage during the fiscal year 2020-21 from the

different funding sources:    

Funding Sources

2020-21. Salaries and benefits continue to make up the greatest percentage of service cost of the organization at a

64.44% of the operating expenditures. The chart also shows other major expenses for the current fiscal year.

The Income Statement indicates the major expenses incurred by the organization for the fiscal year 

Expenses

32



UPCOMING (NEW) PROGRAMS
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GLOSSARY OF TERMS
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Main Office: LARC Saskatoon: IWS/LARC Regina
Assessment Centre:301-336  5 th  Avenue  N .

Saskatoon,  SK
306-978-6611

201-336  5 th  Avenue  N .
Saskatoon,  SK

306-651-LARC (5272)
100-2445  13 th  Avenue

Regina ,  SK
306-525-LARC (5272)

INTERNATIONAL WOMEN OF 
SASKATOON (IWS) INC.

www.iwssaskatoon.org
info@iwssaskatoon.org

LARC in Prince Albert: 
c/o YWCA:

1895  Cent ra l  Avenue ,  
Pr ince  A lber t ,  SK 

306-922-5377

LARC in Moose Jaw: 
c/o Moose Jaw Multicultural Council:

60  Athabasca  St ree t  East
Moose  Jaw

306-693-4677


